
Planned Care  

Using data and the team to organize visits in order to address 
care gaps and provide all the services needed for the highest 

quality of care. 

 

 

Key Changes 

• Assign delivery of key services to specific staff positions and ensure they are trained. 

• Use protocols and standing orders to allow staff to act independently. 

• Efficiently generate patient-specific data on services that are due.  

• Huddle with the core team and review patient information before clinic session. 

• Plan and ensure care plan follow up. 

 
Examples 

• Review delivery system design, decision 
support, IT systems and patient engagement 
strategies for opportunities of improvement. 

• Develop strategy for sharing the care plan with 
patient and family at appropriate intervals.  
Include patient in the design process. 

• Flow map current in-clinic process for 
populations of focus. 

• Look for opportunities in flow map to improve 
process through PDSAs. 

• Evaluate who is doing the work now and who 
could do the work. 

 

• Develop and test template for workflows 
which define expectations. 

• Design and test workflow for gathering 
important patient clinical information for the 
huddle. 

• Develop and test workflow for staff to run the 
daily huddle. 

• Design and test workflow for assuring patients 
have indicated work up before visit. 

• Use missed opportunities to learn how to 
improve in-clinic process design as a team. 

• PDSA the process for sharing care plan with 
patient.

Search ImprovingPrimaryCare.org for more resources 
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How Primary Care Teams Achieve the Quadruple Aim 

 


