] HER ¥
o
O [

4

Team Based Care
Overview



ic| Team Based Care

Provision of health services
by a health care team who
work collaboratively with
patients and caregivers to
accomplish shared goals
across settings to achieve
coordinated, high-quality

care.




Volume Based, Fee for Service

Access and quality
Coordinated care
Continuity of care
Focus on primary care
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Why Primary Care
Teams?




The Key Functions Of Excellent
Primary Care

During visits Between visits Comprehensive
Services

The
SN Quadruple Aim

Lower costs.
Better care.
Healthier patients.
Happier staff.

Informed,
Activated Patients

AN
K Capacity for Quality Care \
Engaged Leadership Empanelment/Continuity

QI Strategy Team-Based Care

MacColl Center for Health Care Innovation, Kaiser Permanente Washington Health Research Institute 2017



Where Do You Start?

Foundational Blocks:

R Leadership

R Data Driven Quality Improvement Strategy
R Clearly Define Your Teams

R Empanelment




Identify Leadership & Start
Building Team Culture

R Continuous support from formal and informal leaders for
team-based care and the changes proposed

R Dedicated resources

R Locate team members in close proximity

R Encourage daily meetings to organize the work and solve
problems together

R Encouraging all members of the team to have a voice




Develop a QI Strategy — —

R Choose and use a formal methodology P s

for quality improvement (QI)

R Establish and monitor metrics to evaluate
improvement efforts and outcomes

R Ensure that patients, families, providers, and care
team members are involved in QI activities

R Optimize use of health information technology to
improve individual and population health
outcomes




Define Teams

R Determine what your core team(s) will

look like

&®RWho is part of your extended team(s)?

RDetermine how many patients each of

your teams can manage
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Provider
-MA
Teamlet

Provider
-MA
Teamlet

Provider
-MA
Teamlet

Supports specific PCPs
and panels

______________________________________________

Extended Team

Supports all PCPs and
Their panels

Affiliated Staff :
Provided through links with
central or outside organizations

Primary Care Team

Provider(s)

MA/LPN

?RN

?Health Coach/Patient
Advocate

« RN Care
Managers
Lay Caregivers

 Pharmacists

* Oral Health Staff

 Behavioral Health
Specialists

* Administrative
Staff



Empanelment

RAssign all patients to a provider and team panel
RConfirm assignments with providers and patients

RReview and update panel assignments on a
regular basis

®Balance patient load

RUse panel data and registries to proactively
contact, educate, and track patients by care gaps,
disease status, risk status, self-management
status, and community and family need.
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Access

Patient
satisfaction

Preventive
services
completion
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ImprovingPrimaryCare.org

PRIMARY CARE

Building a Primary Care Team

Learn how expanding rolas, increased traningand
using standing orders can develop trost, teamwork
and efficiencies in your practice: i

The Practice Team The Medical Assistant (MA) The PCP

The Registered Nurse (RN)

PRIMARY CARE

Machical Azwitant (MA) | Complete the sentance(s) beiow by chicking the vakue that best desc ounts 3t your prachce
MAs in our practice...

Level D Level C Level B Level A

mostly take vital signs and perform a few clinical tasks perform a few dlinical tasks  collaborate with the provider

room patients. beyond roomir ents and co vith the In managing the panel, and

such as provider in managing the play a major role providing

medication | panel (reviewing exception preventive services, and

administering a PHQ-2 reports, making outreach services to chror

calls)
management coaching, or

follow-up phone calls

WHAT DO YOUR CHOICES MEANT

If you score i Level D in any ares, your pr Page o heip you prepare for the bey charges described n that

irg started and may

e guscie

i arvy area, your pr I the early stages of change ard (an berefit from the action steps and resaurces in that secton

¥ yous score i Level B i any arwa, your pri s mpleTented baik (harges and tan buld Upon your 1uc(ess Wb the achon steps and resourtes = that section of the

pude
¥ you scored m Lew
resources 1 et secton of the guide to ind new wayl 10 mrove

A any res your prachce has achieved most or ol of the mportant changes required Corgratiations’ You tan 3t L3 the actions steps and

The Medical Assistant (MA)

MAs are a vital part of the primary care team. To make the ASSESS YOUR PRACTICE ¢


www.improvingprimarycare.org

