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What we will share today
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About you
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Objectives of Presentation
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Project goals focused on:

1) threatened loss of local 
services for substance use 
disorders

2) access to care across the 
continuum

3) strengthening rural health 
care system as a whole
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Project work focused on two major activities:
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Project goal of developing a plan to fill gaps in services for 
substance use disorder (SUD) in response to opioid crisis
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Conduct 
Needs 
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Needs 
Assessment
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Data Analysis Methodology

Conduct Community-Specific Demographic & Health Data Analysis

NPCII/JSI discuss & 
negotiate goals of 

the project

Determine key 
indicators based on 

project goals

Determine 
available 

granularity of data 
sources

Determine 
availability of 

recent and trend 
data

Gather and 
synthesize findings

Identify gaps in 
data
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Substance use disorder (SUD) service continuum is 
interrelated and often nonlinear
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Service Area Map
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Service Area Map Detail
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Needs Assessment Quantitative 
Analysis
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Qualitative research through key 
informant interviews

15



The target service area population has a 
greater percentage of veterans
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Compared to Maine, more children in the 
target service area are living in poverty
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Income in the target service area is 
lower than in Maine
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A greater percentage of target service area 
households have no vehicle
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In Piscataquis County, percentages of HS 
students reporting feeling sad or hopeless 

have increased since 2013
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Both counties appear to have a higher rate of 
poisonings suspected to be suicide attempts
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High school students in both counties 
perceive less risk from regular drinking
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Substance Use Data Now Available
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SWOT 
Analysis
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Strengths Weaknesses

Opportunities Threats

Organizational 
resources that can 

deployed to 
achieve objectives

Organizational 
attributes that 

make it difficult 
to achieve 
objectives

External conditions 
that allow 

organization(s) to 
achieve objectives

External 
conditions make 

it difficult for 
organizations to 

achieve 
objectives
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KEY FINDINGS FROM NEEDS 
ASSESSMENT AND SWOT

26



Tale of two communities within the defined service 
area: Lincoln and Millinocket
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Both actual and perceived gaps in services for substance use 
disorder existed and there are opportunities to fill gaps
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Implications for Planning
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Working 
Plan
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Socio-Ecological Model
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Long-term solutions would require building capacity within 
service continuum and addressing social determinants 
through multi-sector collaboration
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REFINING THE PLANNING PROCESS 
AND APPROACH
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Findings required a shift in approach
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Refined approach added Strategy Development, 
beginning with trust building within the NPCII
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Strategic Priorities and Partners
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Thank you to partners!
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Discussion
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