HEALTH SUPPLY CHAIN MANAGEMENT:

JSI's approach to strengthening and scaling consumer-centric supply chains

JSI is committed to ensuring that people have on-demand

access to high-quality, affordable health supplies where,
when, and how they want to receive them.

Strong supply chains save lives. S| strives to improve the health
and well-being of people around the world through equitable
access to medicines and health commodities.

We do this by:

Transforming health supply chains powered
by data

We design and deploy digital solutions to improve supply chain
performance and accountability. Our support spans the value chain,
from the national level where our investments in traceability pro-
vide up-to-the-minute visibility of health products, to the community
level, where we work with health workers to co-design community
health resupply systems thatimprove product availability.

Developing and shaping

@@ a healthy marketplace

We work with and leverage the comparative advantage
of all sectors—public, commercial, and nonprofit—to promote
healthy markets, increase access and equity, and improve effi-
ciency. We forge partnerships to bring new and underused health
products to market, including vaccines and HIV, family planning,
and child health products. With counterparts, we design and
strengthen supply chains for these products and unlock the hur-
dles to regulatory approval and financing.

At JSI, we believe access to healthcare is a right
and not a privilege and that patients and consumers
deserve on-demand access to quality health supplies
where, when, and how they want to receive them at a
price they can afford.”

- Edward Wilson, Director, Center for Health Logistics, JSI

www.jsi.com

Strong supply
chains save lives.

Connecting supply
and demand

Strong supply chains are the backbone of health systems
and are essential to positive health outcomes. We work at the
intersection of supply and demand to bolster service delivery and
program performance. Our support spans HIV, reproductive health,
malaria, maternal health, pandemic response, and neglected tropi-
cal diseases, operating along the continuum from acute and fragile
settings to more stable contexts.




a\m/ Localizing sustainable and high-performing
health supply chains

Our current portfolio spans health and program areas in more than
In trusted partnership with country counterparts,JSI supports AT COuNRes.

a pathway to a vibrant and sustainable local supply chain
ecosystem by developing appropriate solutions, building local
partnerships, and uplifting local service providers and supply * *
chain professionals. We work with governments to strengthen
leadership and oversight of national public health supply chains
that leverage the talent and competencies of both the publicand
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. d' JSI Presence

chams Cha"enges ‘? ® Supply Chain Activities
With a rapidly changing political, economic, and public & % Dther Hoalth Projecf
health landscape, we help our customers build resilient and
responsive supply chains that can mitigate today's health
challenges, while offering new supply chain solutions to meet
tomorrow's health priorities.

Some of our clients:
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supplier contracts to in-country supply and delivery systems.

Our expertise is available through ]Sl and our affiliates:

- The Partnership for Supply Chain Management
- inSupply Health

- ]Sl India

- John Snow Health Zambia

With more than 40 years of experience strengthening
and scaling consumer-centric supply chains, JSI is a
world leader in health supply chain management. We
adapt commercial-sector approaches to strengthen
public health supply chains providing our partners
with innovative, sustainable solutions that optimize
the performance and resilience of their supply chains
and catalyze programmatic and health impact.

To learn about our ongoing supply chain work, contact supplychain@jsi.com




