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OBJECTIVES 

In May 2015, with the 

Ebola virus disease 

epidemic drawing to 

a close in Liberia, 

Ebola affected and 

vulnerable 

households needed 

support to get back 

on their feet. 
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OBJECTIVES 

• Agricultural (seed) vouchers 

• Cash transfers 

• Cash for work 
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SYSTEM DESIGN 

An integrated cash transfer system design that  

captures beneficiary and logistics data for  

program management and monitoring in a  

safe, secure, and auditable way. 
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SYSTEM DESIGN 

Cash is a high value 

commodity, and the 

risks of leakage are 

increased when 

there is room for 

ambiguity in the 

system. The best 

check against fraud is 

transparency. 
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SYSTEM DESIGN 

Managing beneficiary registration and 

verification as well as tracking cash and 

mobile money distributions requires a 

complex set of workflows.  But this 

system leveraged existing tools and 

linked them together to build a 

system, instead of developing new 

software. 
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HOW DOES IT WORK 

Step 1: 

Mapping distribution 

points 
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HOW DOES IT WORK 

Step 2: Registration 
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HOW DOES IT WORK 

Step 3: 

Distribution 

 

Three types: 

-Vouchers 

-Mobile Money 

-Cash 
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HOW DOES IT WORK 
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HOW DOES IT WORK 

Step 4: 

Validation 
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HOW DOES IT WORK 

Step 4: 

Validation 

-Photo 

-GPS 

-Envelope QR 

-Timestamp 

-Staff ID 

 

 

1.74 mi 
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CHALLENGES AND LESSONS LEARNED 

  

 

-  

 

- Can’t ensure the right 

beneficiaries are registered, only 

that registered beneficiaries receive 

inputs 

- Offline work environment means 

fraud is not caught in real-time 

- Pushing existing software beyond 

its original purpose can lead to 

some awkward “workaround” 

workflows 
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THANK YOU  


