
Nobody Knows Community Health Centers Like We Do.
The Community Health Center program and JSI both came into
existence over 25 years ago.  Since that time, JSI has worked
extensively with the Bureau of Primary Health Care, its grantees, and
other community-oriented providers that share our mission of
eliminating health disparities and improving access to care.  From the
initial phases of needs assessment and planning for a new health
center, through implementation of regional solutions based on delivery
system integration, JSI's unique skills have assured successful
initiatives that put the needs of the patients and the community first.

JSI Can Help to Implement Your Community’s Vision of Its Future. . . 
Planning/Research - Laying the groundwork for a successful initiative: Health Statistics Analysis,
Needs Assessment, Provider Capacity Assessment, Pro-Forma Business Projections.

Coalition Development – Facilitating the formation of broad-based coalitions to plan and
implement community-wide change: Stakeholder Identification, Operating Structure and Process
Development, Meeting Facilitation, Analysis of Potential Benefits, Conflict Management and Consensus
Building.

Accessing Resources  - Assisting projects in obtaining the necessary resources: Identification,
Eligibility Assessment, and expert Grant Writing / Application Development for a wide range of programs:

 Federally Qualified Health Center (FQHC)  National Health Service Corps (NHSC)
 Shortage Designations (HPSA, MUA/MUP)  Rural Health Clinic (RHC)
 Critical Access Hospital (CAH)  Healthy Community Access Projects (HCAP)
 Rural Network/Outreach/Technology Grants  Foundations, Charities, Trusts, Private Donors

Program Startup – Assuring that the first steps are the right steps:  Business and Health Plan
Development, Staffing and Operating Strategies, Board Training, Insurance Contracting, Patient Flow
Analysis.

Performance Improvement – Optimizing the impact of existing providers:  Revenue Maximization,
Quality Improvement, Strategic Planning, Outreach and Marketing Strategies, Staffing and Governance
Reengineering, UDS Benchmarking. 

Technology Assessment / Strategy – Using information technology to overcome barriers and
improve services:  MIS Integration, EMR System Planning, Network Implementation, Data Strategy
Development, Electronic Eligibility Screening/Enrollment, Tele-Health Initiatives. 
Public/private Insurance Partnerships – Building creative alliances among employers,
providers, communities, and public entities to extend coverage to more people:  Feasibility
Assessment, Financial Modeling, Pricing and Benefits Package Development, Network Development.

Serving Community
Health Centers
JSI in the United States



JSI works with public and private clients to
address the nation’s most pressing health issues.

Selected Community Health Clients:

North Hudson Community Action Corp. Health Center
West New York, NJ

Mid-Upper Cape / Harbor Health Services
Hyannis/Dorchester, MA

Plains Medical Center
Limon, CO

Care Alliance
Cleveland, OH

Christ Community Health Services
Memphis, TN

Wyoming Primary Care Association
Cheyenne, WY

Colorado Community Health Network
Denver, CO

Bureau of Primary Health Care
Bethesda, MD

For more information please contact:
Pat Fairchild

pfairchild@jsi.com

John Snow, Inc. (JSI) is a health care research and consulting organization, 
dedicated to improving the health of individuals and communities worldwide.

John Snow, Inc.  44 Farnsworth Street,  Boston, Massachusetts  02210-1211
tel.:  617-482-9485;  fax:  617-482-0617

 Please visit: www.jsi.com


