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Diagnose your Public Health
Supply Chain with Compass

You can use Supply Chain Compass, a web-based tool, to quickly diagnose

the maturity of your public health supply chain—across seven areas critical

to building an integrated supply chain. This unique tool instantly generates

a comprehensive report with suggested interventions and associated resources

to guide further planning and assessment. Find out if your supply chain is ad

hoc, organized, or integrated in each area.

* Strategic planning and oversight

* Management information systems

¢ Human resources

* Product selection and procurement sy O

* Transportation

* Forecasting and supply planning

* Warehousing and inventory management.
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Supply Chain Compass

An Online Diagnostic and Planning Tool for Strengthenin
Health Supply Chains
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Supply Chain
Compass can
improve your

supply chain
in many ways:
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Supply chain managers gain knowledge by
learning the basic elements of a strong,
integrated supply chain.

Countries can quickly diagnose their place
on the supply chain evolution trajectory
after answering 30 questions about seven
areas of their supply chain.

Country teams receive performance
measurement tools for the required data
measures for ongoing monitoring and in-depth

assessments—LIATs, LSATs, and CMMs.

Multi-stakeholders, by completing the tool
together, will encourage collaboration across

distinct supply chains.

Users can advocate for supply chain investment

and strategy with the high-level roadmap generated

by the Compass supply chain dashboard.
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Program managers
and policy makers
at the central level
select, quantify,
and procure
health supplies

Central warehouses
store and distribute
health supplies

Regional
and local stores
store and distribute
health supplies

Health facilities store
and dispense
health supplies
to customers

Source: John Snow, Inc.

Important note: This tool does not
assess your supply chain performance,
nor does it evaluate your supply chain
capability or maturity in-depth.To find
the root cause of your supply chain
challenges, additional assessments will
analyze the various components of a
strong supply chain.

Explore options for a more
in-depth evaluation.
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